Scoring and Weighting Matrix (Example)

Assessment Criteria

Indicative Weighting

Assessment Focus

Responsibility

Community Benefit and 30% Contribution to participation, physical activity,

Inclusion access for underrepresented groups, community
programs, partnerships.

Governance and Compliance 30% Incorporation, risk management, policies (Child
Safe, Fair Access, Gender Equality), reporting
compliance.

Financial Sustainability 20% Evidence of sound financial management, ability
to meet obligations, and investment in facility
upkeep.

Facility Fit and Use Efficiency 15% Facility suitability, shared use arrangements, and
alignment with purpose and design intent.

Environmental and Social 5% Environmental management, waste reduction,

and community collaboration initiatives.
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