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[bookmark: _Toc20996467]Executive summary
[bookmark: _Toc20996468]Introduction
Hume City Council is developing a new Arts and Culture Strategy that will build on Hume’s unique cultural assets and identify opportunities for Council to strengthen the arts and culture sector into the future. A Community Engagement and Communications Plan was developed to seek community and key stakeholder input into the development of the strategy. This report presents the information received during community consultation. 
The methodology for consultation included a discussion paper, six community workshops, one staff workshop, an online survey and some additional face to face conversations on request. Over one hundred people participated in the consultation overall. 58 people completed the online survey.
[bookmark: _Toc20996469]Summary of Findings
Six themes emerged in descriptions of Hume’s art and culture sector today: four were negative, two were positive. Six main themes emerged about Hume’s art and culture sector in the future: spaces and places; diverse, vibrant, visible; art and culture in the public realm; connected, engaged, networking, involved; valuing and celebrating arts and culture; and Council support.

Nine main themes emerged from feedback on issues and opportunities: spaces and places; arts activities, events and ideas; participation; connectivity and community engagement; vision and identity; Council’s role; funding and grants; visibility and promotion; and support for arts practitioners and arts groups.
[bookmark: _Toc20996470]Online Survey Findings
58 people responded to the online survey.

The largest group, over one quarter of respondents (27.3%), was aged 35-44 years old. 
Almost three quarters of respondents (who identified a gender) were female (73.3%). Slightly less than one fifth were male (17.8%). Over three quarters of respondents (80.0%) speak English only at home. Around one fifth (22.5%) were from Sunbury. The next largest group were from Craigieburn (17.5%).

The most common connection with Hume, nominated by two thirds of respondents (64.4%) was living within Hume. One third practiced arts and cultural activities within Hume (35.6%). Around one third (37.8%) of respondents found out about the project through Facebook. A similar proportion (35.6%) found out through other ways.

Arts and culture today 
Over 40% of comments referred to the arts and culture sector today being ‘lacking or limited’. 15% referred to it as hidden or invisible. Positive descriptions saw the sector as ‘emerging, developing or growing’ (14%) and a similar proportion (12.3%) described the sector as ‘vibrant, active, well-supported’.


Issues and opportunities over the next five years
A total of 159 issues and 159 opportunities were raised by 57 respondents. The most frequently raised theme related to ‘spaces and places’. Other frequently raised themes were ‘arts activities, events and ideas’, and ‘funding and grants’. Many other themes were discussed by respondents.
Priorities over the next ten years
Five priority areas stood out clearly: ‘Spaces and places’, ‘arts activities, events and ideas’, ‘connectivity and community engagement’, ‘participation’, and ‘support for arts practitioners and groups’.

Future vision
Three broad themes were clear: ‘Diverse, visible, vibrant’, ‘spaces and places’, ‘community involvement’.
Respondents were asked a series of questions that related to the themes in the Hume Horizons 2040 long term community plan.

A well educated and employed community
Overall there was disagreement with the statement “Hume City Council supports arts/cultural industries in Hume”, almost half of respondents (45.1%) neither agreed nor disagreed and over one quarter either disagreed (17.6%) or strongly disagreed (11.8%).

Council was doing well when it came to funding, supporting and involving artists, the provision of events and festivals, encouraging diversity and inclusion, and demonstrating a willingness and desire to improve. Council could do better when it comes to funding, supporting and involving artists, the provision of places and spaces for making and showing art, and in providing opportunities to participate.

Respondents had many suggestions on the role Council should play in supporting creative education and creative industry development in Hume, including providing places and spaces, funding and support, programming, information, workshops and professional development, as well as building and supporting networks.

Respondents suggested the provision of funding, grants or financial support, and the provision of space were the types of support needed to continue to undertake their practice in Hume.  

A healthy and safe community
Overall there was very strong agreement (65.2% strongly agreed and 19.6% agreed) that arts and culture fosters a community which is active and healthy, and that arts and culture strengthens community safety and respectful behaviour (60.9% strongly agreed and 26.1% agreed). There was agreement (58.7% strongly agreed and 23.9% agreed) that arts and culture contribute positively to my sense of community in Hume.

Comments relating to arts and culture’s contribution to feeling safe in the community referred to the importance of arts and culture in creating connections and makes people feel part of the community, and the value of public art and art in public space contributing to feelings of safety.
In relating to arts and culture’s contribution to place-making and a sense of community, respondents talked about a sense of connection, involvement and belonging that comes from being involved with arts and culture.

43 respondents suggested art and cultural activities they would like Council to provide in the future, including events and festivals, performances, workshops and classes, exhibitions, cultural activities, and art in public places.

Respondents identified 126 barriers that stop people from participating in arts and culture activities, and 108 solutions. The four most frequently mentioned barriers were cost, lack of promotion, the location and time of events, and facilities/venues and accessibility. 

A culturally vibrant and connected community
Overall there was very strong agreement (79.1% strongly agreed and 11.6% agreed) that arts and culture fosters a socially connected and supported community, that arts and culture fosters a socially connected and supported community (74.4% strongly agreed and 16.3% agreed), and that local community events and the arts celebrate the cultural expression of Hume’s communities (58.1% strongly agreed and 23.3% agreed).

Respondents discussed how participating in arts and culture activity contributes to well-being and a sense of connection to community and what else Council could do to support this, with examples including friendship, support, connection and belonging that comes from participating in arts and culture activity.
Suggestions for how local community events and the arts can better involve and celebrate the cultural expression of the Hume community included community involvement in events, public art such as murals, festivals, workshops and training, contemporary presentations of work, collaborations, recognising and celebrating different cultures.

When asked whether Hume effectively celebrates its creative arts and cultural community, including suggestions for what Hume could do more or less of, eleven stated no, or not enough. A number of comments focused on the role of events and festivals.
Most commonly discussed in relation to public art in Hume was the importance of public art having purpose and relevance to the local community, and that it should change and be updated.
[bookmark: _Toc20996471]Workshop Findings
Arts and culture today 
Almost two thirds of these comments included something negative. Around one third gave a positive description. There was a strong feeling that arts and culture in Hume today is underfunded and under-resourced, and disjointed, disconnected and isolating. Others referred to the sector as being vibrant, and well supported.


Arts and culture future
Six themes emerged strongly: spaces and places; diverse, visible, vibrant; art and culture in public realm; connected, engaged, networking; valuing and celebrating arts and culture and; Council support.

A well educated and employed community
Participants discussed the gallery and exhibition program, as well as community grants and arts awards, as things Council is doing well for arts/cultural industries in Hume. Things to do better related to the provision of places and spaces and promotion.

The most commonly mentioned theme in relation to Council’s role in supporting creative education and development in Hume was the provision of facilities and spaces. Council’s role was seen to be one of facilitator, a “barrier remover”, and an information provider and conduit.

Support needed from Council to continue to undertake arts or creative business practice in Hume include availability of space and running programs.

A healthy and safe community
In response to questions about arts and culture contribution to safety, place-making and sense of community participants talked about arts and culture creating a sense of connection and art in public space creating a sense of safety.

Many suggestions were made of arts and cultural activities participants would like Council to provide in the future, including workshops, classes and opportunities for knowledge sharing. There was also some interest in arts and cultural activities taking place in a range of spaces, as well as increased promotion.

Participants discussed a range of barriers that stop people participating in arts and culture activities, including lack of confidence or belonging, lack of communication, and information and promotion.

A culturally vibrant and connected community
Particpants talked about the ways that participtating in arts and culture activity contribute to well-being and sense of connection to community, by helping people feel involved and connected.

Discussion around ways that local community events and the arts can better involve and celebrate the cultural expression of the Hume community included supporting existing groups and events, and more artist-led and local art in Hume.

In conversation around whether Hume effectively celebrates its creative arts and cultural community it was noted that Hume celebrates diversity well through festivals. Marketing and promotion was discussed as an area where Council could do more. Participants also had a number of suggestions for other activities that Council could support.



Issues and opportunities
The top issues and opoprutnities identified by participants were: spaces and places; connectivity and community engagement; Council’s role; vision and identity; visibility and promotion; arts activities, events and ideas; and support for arts practitioners and arts groups.
In discussions about public art participants talked about a sense of identity and place making, beautification, and creating a range of works that exist in different time scale, and using community input.


[bookmark: _Toc20996472]Introduction
Hume City Council is developing a new Arts and Culture Strategy that will build on Hume’s unique cultural assets and identify opportunities for Council to strengthen the arts and culture sector into the future. Since the conclusion of the previous Arts and Cultural Development Strategy in 2013 Council’s decision-making regarding arts and culture has been driven through other strategic documents, including the Social Justice Charter (2014), Hume Horizons 2040 and the 2017-2021 Council Plan.

A Community Engagement and Communications Plan was developed to seek community and key stakeholder input into the development of the strategy. This report presents the information received during community consultation. This report will be used by the Community Strengthening Team to inform the development of the new Arts and Culture Strategy.
[bookmark: _Toc20996473][bookmark: _Toc367184909]Aims and objectives
The project objectives are to:
· [bookmark: _Hlk22115936]improve future planning and support decision making through evidence-based planning. The strategy will adopt best practice techniques and tools to identify priorities for the development of arts and culture in Hume.
· work in a collaborative and integrated manner to gain greater understanding of Hume’s unique community profiles, resourcing and service provision. This will provide direction for programs and services and align community needs and aspirations moving forward.
· establish a consistent approach and terminology for arts and cultural development across Council, including methods of evaluation.
· Reconfirm Council’s approach and policy for Public Art.
[bookmark: _Toc20996474]Methodology
The methodology for the consultation and communication activities for the Arts and Culture Strategy Development was developed by Hume City Council’s Organisational Performance and Engagement Department in consultation with the Community Strengthening Team and Communications and Events.

A Discussion Paper was prepared by Community Strengthening and formed the basis for the consultation questions. All project information was made available on the Hume City Council website.




[bookmark: _Toc20996475]Consultation activities 
Stakeholder and community feedback was sought through face to face workshops and an online survey. Additional conversations were held with people by request. Two people submitted feedback via email. Project information was also available on the Hume City Council Your Say web page.
Staff Workshops
	Audience
	Date
	Participants
	Purpose 

	Project Control Group and Project Working Group
	9 July 2019
	13
	· Explore the connections between Hume departments/services/programs and arts and culture in Hume
· Identify some future trends/opportunities in different parts of Council and how they link to arts and culture opportunities in Hume
· Brainstorm a list of project stakeholders and gather key stakeholder information

	General Staff
	25 July 2019
	17
	· Understand staff perceptions of the current state of arts and culture in Hume
· Discuss key questions from discussion paper
· Brainstorm issues and opportunities


Community Workshops
	Location
	Date & Time
	Participants
	Purpose (all community workshops)

	Newbury Child and Family Centre, Craigieburn
	Wed 31 July, 10am-12pm
	6
	· Understand community and stakeholder perceptions of the current state of arts and culture in Hume
· Discuss key questions from discussion paper
· Brainstorm issues and opportunities


	Gee Lee-Wik Gallery, Craigieburn
	Wed 31 July, 6.30pm-8pm
	5
	· 

	Sunbury Neighbourhood House, Sunbury
	Wed 7 August, 10am-12pm
	5
	· 

	Sunbury Neighbourhood House, Sunbury
	Wed 7 August, 6.30pm-8pm
	11
	· 

	HGLC – Broadmeadows
	Wed 14 August, 11am-12.30pm
	7
	· 

	HGLC – Broadmeadows
	Wed 14 August, 6.30pm-8pm
	5
	· 



Attendees and those who registered to attend a community workshops were sent a copy of notes from the session they attended/registered to attend, and invited to provide further feedback by completing the online survey or directly to the Community Stregthening Team.
Special Engagement
Targeted conversations were offered to some stakeholders (staff and community) who had been unable to attend the workshops. These are outlined below. These discussions followed the discussion paper, therefore notes from these sessions were analysed with the workshop feedback.
	Audience
	Date
	Attendance
	Purpose 

	Communications and Events
	20 August 2019
	2
	Discussion focusing on needs, perspectives and opportunities for Communications and Events Team

	Library programming staff
	27 August 2019
	2
	Discussion focusing on needs, perspectives and opportunities for Library programming staff

	Mike Mullins
Resident with long-standing career in the Arts
	22
August
2019

	1
	Discussion focusing on the need to provide community with flexible arts activity facilities – to foster an arts community that is self-determining.
The importance of ambitious visions for arts development in Hume.

	Mulitcultural Arts Victoria
	29
August
2019
	2
	Discussion focusing on the importance of networks that foster connected relationships between artists, communities and institutions; and empower cultural leaders to create sustainable practices that reflect their own communities.


Online Survey
An online survey was designed using Survey Gizmo and a link made available through the Your Say page. 58 people completed the online survey.
[bookmark: _Toc20996476]Communication activities
A significant communications effort accompanied this project. The two communication objectives were: 
1) Awareness: Raise awareness of Council’s Arts and Culture Strategy Discussion Paper. 
2) Information: Communicate and inform stakeholders and community about the project and opportunities to engage. Ensure a significant proportion of stakeholders and community are reached and able to access information. 
Direct communication
	Audience
	Delivery type
	# recipients

	Arts and Culture Stakeholder list 
	Email 
	1,385

	Hume E-News
	Email
	4,157

	Hume People (Internal stakeholders)
	Email 
	


Project update email signups
Interested participants were encouraged to sign up for email project updates. This list will remain open for the duration of this project. On 3 October 2019 there were 23 people signed up to this list. 
Media
A media release was distributed prior to the start of the consultation period on 31 July. It was also advertised in Hume City Council’s monthly newspaper ad. Media coverage appeared in the following publications: Hume Leader, Sunbury Leader, El Telegraph, Dunya.
Social media
A combination of organic and paid social media campaign was undertaken on the Hume City Council Facebook page throughout the consultation period. 
	Post
	Reach
	Engagements
	Comments
	Link clicks

	Monday 29 July
	2,264
	12
	1
	3

	Monday 5 August
	2,107
	5
	0
	2

	Monday 12 August
	2,525
	7
	0
	3

	Monday 19 August 
	2,074
	4
	0
	5

	Monday 26 August  
	2,003
	3
	0
	4

	Saturday 31 August
	1,972
	2
	0
	9



Two paid social media campaigns were initiated throughout the consultation period directing people to the online survey. Results from the first ad campaign showed 209 link clicks from socials (people clicking on the online survey link) and a reach of 16,748. Results from the second ad campaign showed 16 clicks through to the online survey with a reach of 2,174. 

[bookmark: _Toc20996477]Report structure and dissemination
This report presents the findings of the online survey and the consultation workshops. These findings will be examined by the Community Strengthening team to inform the development of the Arts and Culture Strategy.

Direct quotes from the online survey and consultation notes are presented as follows:

This is an example of a direct quote from a participant. 
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These comments have not been edited. If a quote has been taken from a longer comment this is indicated by ‘…’ showing where the comment continues.
	INTERNAL WORKING DOCUMENT: - Printed copy for immediate use only – printed 27/05/2014

	Prepared by: Organisational Performance and Engagement
	Page 1 of 16
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[bookmark: _Toc20996478][bookmark: _Ref384728002]Findings
The consultation findings are presented in three sections:
1. Overall themes of consultation feedback
2. Online survey 
3. Face to face consultation feedback 

There was not significant differences in the feedback received through the online survey and the face to face consultation. For reporting purposes, following the discussion of overall themes, the findings of the online survey and face to face consultation are presented in greater detail in separate sections in this report.
[bookmark: _Toc20996479]Overall themes of consultation feedback
Over 100 people participated in the consultation for the development of the Arts and Culture Strategy.  The following summary presents a combined view of the main themes and points of discussion under the main questions asked during consultation, from both the online survey and workshops. 
[bookmark: _Toc20996480]Hume arts and culture sector today
Four of the six most common themes in descriptions of Hume arts and culture sector today were negative: 
· lacking/limited
· hidden/invisible
· underfunded, unsupported, under-resourced
· disjointed, disconnected, isolating.
Two of the six most common themes were positive: 
· vibrant, active, well supported
· emerging, developing, growing. 
[bookmark: _Toc20996481]Future 
While a slightly different question was asked in the online survey and in the workshops, six main themes emerged about Hume’s arts and culture sector in the future.
Spaces and places
· Mix of spaces, hub, precinct, meet needs of range of art practices
Diverse, vibrant, visible
· Something for everyone
· Identity
Art and culture in public realm
· Public art, art as placemaking, practice of art in public spaces
Connected, engaged, networking, involved
· Build connections in person, role for Council to facilitate this
· Local talent, skills and knowledge
Valuing and celebrating arts and culture
· Celebrate and recognise the value of arts and culture
· Cultural heritage of Hume
Council support
· Arts and Culture Department
· Partnerships
· Clarity on responsibilities
· Connection with planning decisions
[bookmark: _Toc20996482]Issues and opportunities
The same themes were used to analyse the issues and opportunities. The nine most discussed themes are presented below.
Spaces and places
· Provision of creative spaces and venues (affordable, accessible, flexible, creative use of, shared use of)
· Existing, planned, new
Arts activities, events and ideas
· Supporting a range of arts
· Range of activities and events
· Diverse and inclusive (e.g. cultural, ages)
Participation 
· Goal of diverse participation (age, culture, disability, etc)
· Consider Hume demographics
Connectivity and community engagement
· Opportunities to connect and engage with other arts practitioners
· Artists register
Vision and identity
· Lack of strategy and awareness
· Build shared understanding and identity
· Benefits of arts and culture
Council’s role
· Coordination, planning, support, accountability
· Genuine support
· Dedicated staffing
Funding and grants
· Current lack of funding and investment
Visibility and promotion
· Needs to increase
Support for arts practitioners and arts groups
· Professional development, mentoring
· Promotion
· Opportunities to show work
[bookmark: _Toc20996483]A well-educated and employed community
What do you think Council is doing well for arts / cultural industries in Hume? What could Council do better?
Doing well:
· Gallery and exhibition program
· Inclusive across age and cultural diversity
· Events and festivals
Could do better:
· Provision of places and spaces for making and showing art
· Promotion
· Providing opportunities to and encouraging participation, attract wider audience
What role do you think Council should play in supporting creative education and development in Hume?
· Provision of facilities and spaces, or support to develop these
· Funding 
· Information provision
· Professional development
If you are an arts practitioner, operate a creative business, or aspire to operating a creative business in Hume, what support do you need to continue to undertake your practice in Hume?
· Provision of facilities and spaces
· Funding
· Networking and peer support
[bookmark: _Toc20996484]A healthy and safe community
Does arts and culture contribute to you feeling safe in your community? How?
How do you think arts and culture contributes to place-making/your sense of community in Hume?
· Sense of connection
· Positive impact of public art (e.g. safety, sense of place)
What arts and cultural activities would you like to see Council provide into the future?
· Workshops, classes, opportunities for knowledge sharing
· Events and festivals
· Performances (e.g. music, dance, performing arts etc)
· Exhibitions
What sorts of barriers do you think stop people from participating in arts and culture activities? What could Council do to address some of these barriers?
	Barrier
	Solutions

	Lack of promotion

	Promote more using variety of tools, a central spot to find out about arts and culture in Hume, create ‘umbrella’ identity for arts and culture in Hume

	Cost

	Free, subsidised, low cost events, grants, affordable space, advertising

	Lack of confidence or belonging
	A ‘creative passport’ with incentives to attend

	Location, time of events
	Using multiple venues and range of times, public transport accessible venues 

	Facilities, venues, accessibility

	Low cost or free access, disability accessible venues, provision of adequate parking, more facilities, venues suitable for range of creative practices.



[bookmark: _Toc20996485]A culturally vibrant and connected community
How does participating in arts and culture activity contribute to your well-being and sense of connection to your community? Do you think Council could do anything else to support this?
How arts and culture contributes:
· Feeling involved and connected
· Contributes to wellbeing
What else Council could do to support this:
· Provision affordable venues, facilities, activities
· Promotion and advertising 
How can local community events and the arts better involve and celebrate the cultural expression of Hume community? What would you like to see more/less of?
· Community involvement
· Variety of activities 
· Public art
Do you think Hume effectively celebrates its creative arts and cultural community (e.g. performances/displays at festivals and events? What do you think we could do more of/less of?
Do you think Hume effectively celebrates?
· No
· Yes, events and festivals
What could we do more/less of:
· Events and festivals (inclusive, smaller, ongoing, collaborations, removing barriers)
· Marketing and promotion
· Diverse range of activities
· Nurture arts and culture program
· Support greater visibility of artistic practice
What do you think Council should keep in mind when developing public art across the city?
· Sense of identity, place-making
· Relevance to local community, community input
· Risk of vandalism


[bookmark: _Toc20996486]Online survey
58 people responded to the online survey. All open responses are provided in a seperate Appendix document.
[bookmark: _Toc20996487]Demographics
Age
Table 1 presents the age of survey resondents. The largest group, over one quarter of respondents (27.3%), was aged 35-44 years old. The next largest age groups of respondents were 45-54 years (20.5%) and 25-34 years (18.2%). 
[bookmark: _Ref18585740]Table 1: Age of respondents
	Age
	Count
	Percent

	16 to 24 years old
	5
	11.4%

	25 to 34 years old
	8
	18.2%

	35 to 44 years old
	12
	27.3%

	45 to 54 years old
	9
	20.5%

	55 to 64 years old
	5
	11.4%

	65 years or older
	2
	4.5%

	Prefer not to say
	3
	6.8%

	Total respondents
	44
	100.0%

	No response
	14
	



Chart 1: Age of respondents

Gender
Almost three quarters of respondents (who identified a gender) were female (73.3%). Slightly less than one fifth were male (17.8%). Four respondents preferred not to say.



Table 2: Gender of respondents
	Gender
	Count
	Percent

	Female
	33
	73.3%

	Male
	8
	17.8%

	Prefer not to say
	4
	8.9%

	Other (would you like to identify)
	0
	0.0%

	Total respondents
	45
	100.0%

	No response
	13
	



Chart 2: Gender of respondents


Language spoken at home
Over three quarters of respondents (80.0%) speak English only at home. Table 4 below shows the languages other than English spoken by respondents. 

Table 3: Language spoken at home
	Language spoken at home
	Count
	Percent

	No - I speak English only
	36
	80.0%

	Yes - what language/s do you speak?
	9
	20.0%

	Total respondents
	45
	100.0%

	No response
	13
	



Chart 3: Language/s spoken at home


[bookmark: _Ref18587718]Table 4: Language/s spoken at home
	Languages

	Arabic, Turkish and Greek 
	Greek
	Spanish

	Dutch
	Hindi, Arabic
	Turkish

	English only
	Malayalam (x2 respondents)
	Vietnamese



Aboriginal and/or Torres Strait Islander origin
No respondents identified as being of Aboriginal and/or Torres Strait Islander origin. Four preferred not to say (9.1%).

Table 5: Aboriginal and/or Torres Strait Islander origin
	Aboriginal and/or Torres Strait Islander origin
	Count
	Percent

	No
	40
	90.9%

	Prefer not to say
	4
	9.1%

	Yes, Aboriginal and/or Torres Strait Islander
	0
	0.0%

	Total respondents
	44
	100.0%

	No response
	14
	



Chart 4: Aboriginal and/or Torres Strait Islander origin

Suburb of respondents
Table 6 shows the suburb of respondents. Around one fifth (22.5%) were from Sunbury. The next largest group were from Craigieburn (17.5%).

[bookmark: _Ref18588312]Table 6: Suburb of respondents
	Suburb
	Count
	Percent

	Sunbury
	9
	22.5%

	Craigieburn
	7
	17.5%

	Roxburgh Park
	3
	7.5%

	Broadmeadows
	2
	5.0%

	Dallas
	2
	5.0%

	Gladstone Park
	2
	5.0%

	Brunswick West
	1
	2.5%

	Fitzroy
	1
	2.5%

	Gisborne
	1
	2.5%

	Glenroy
	1
	2.5%

	Greensborough
	1
	2.5%

	Greenvale
	1
	2.5%

	Hadfield
	1
	2.5%

	Keilor East
	1
	2.5%

	Kilmore
	1
	2.5%

	Kings Park
	1
	2.5%

	Reservoir
	1
	2.5%

	Riddells Creek
	1
	2.5%

	Sydenham
	1
	2.5%

	Tullamarine
	1
	2.5%

	Westmeadows
	1
	2.5%

	Total respondents
	58
	100.0%

	No response
	18
	


Connection to Hume City
Respondents were asked what their connection/s to Hume City were. Respondents were able to select more than one connection. The most common connection, nominated by two thirds of respondents (64.4%) was living within Hume. One third practiced arts and cultural activities within Hume (35.6%). One third also nominated ‘other’ reasons. These are listed in 
Table 8 below. 

Table 7: Respondents connections to Hume City
	Connection to Hume City
	Count
	Percent

	I live within Hume
	29
	64.4%

	I practice arts and cultural activities within Hume
	16
	35.6%

	Other
	15
	33.3%

	I run a business within Hume
	4
	8.9%

	I'm a Hume ratepayer, but live elsewhere
	2
	4.4%

	Total respondents
	45

	No response
	13
	28.9%



Chart 5: Respondents connection/s to Hume City




[bookmark: _Ref18588904]Table 8: Other connections to Hume City listed by respondents
	Other connections to Hume City

	Arts Educator in Hume

	Council staff

	Exhibiting at Hume Global Learning Centre Sunbury

	Hume employee

	Hume staff

	I grew up in Hume and have only recently moved elsewhere. I am also a Hume ratepayer 

	I run a faith-based NGO in Hume

	I volunteer within Hume

	I work in a social service within Hume

	Leader in a not for profit organisation

	Live on border with Moreland but frequent Hume regularly

	Visit for work

	Volunteer and work 

	Work in Hume 

	Work in Hume but not the suburb in which I love.


How respondents found out about the project
Respondents were asked how they found out about the project. Around one third (37.8%) found out through Facebook. A similar proportion (35.6%) found out through other ways. These are outlined in Table 9. The most common ‘other’ way was via email (8 respondents).

[bookmark: _Ref18589293]Table 9: How respondents found out about the project
	How respondents found out about the project
	Count
	Percent

	Facebook
	17
	37.8%

	Other please state
	16
	35.6%

	Council website
	7
	15.6%

	Hume e-news
	5
	11.1%

	Total respondents
	45
	100.0%

	No response
	13
	



Chart 6: How respondents found out about the project





Table 10: Other ways respondents found out about the project
	Other ways respondents found out about this project?
	Count

	Email
	8

	Via Tobias
	2

	Council staff
	2

	Work colleague
	1

	Letter passed on through committee member
	1

	SAS
	1

	Local art society
	1

	Total respondents
	16



[bookmark: _Toc20996488]Arts and culture in Hume now and in the future
Survey respondents were asked a series of questions about their impressions of, and vision for Hume’s arts and culture sector now and into the future.
Hume’s art and culture sector today
Participants were asked to choose one word to describe Hume’s art and culture sector today. 57 respondents completed this question. Figure 1 presents these responses in a word cloud. The larger words were mentioned more frequently. 12 words were used more than once. 24 words were used once only.’ Lacking’ was mentioned seven times. 70% of words contained a negative sentiment and 30% were positive about Hume’s art and culture sector today.

[bookmark: _Ref19703140]Figure 1: Words describing Hume's art and culture sector today
[image: ]
Table 11 shows a themed summary of the words. Over 40% of comments referred to the arts and culture sector today being ‘lacking or limited’. In a similar vein, 15% referred to it as hidden or invisible. Positive descriptions saw the sector as ‘emerging, developing or growing’ (14%) and a similar proportion (12.3%) described the sector as ‘vibrant, active, well-supported’.


[bookmark: _Ref19704152]Table 11: Themed responses describing Hume's art and culture sector today
	Themes in responses
	Count
	Percent

	Lacking, limited
	25
	43.9%

	Hidden/invisible
	9
	15.8%

	Emerging, developing, growing
	8
	14.0%

	Vibrant, active, well supported
	7
	12.3%

	Underfunded, unsupported, under-resouced
	3
	5.3%

	Untapped potential
	2
	3.5%

	Disjointed, disconnected, isolating
	1
	1.8%

	Poorly promoted
	1
	1.8%

	Other
	1
	1.8%

	Total respondents
	57
	100.0%


Issues and opportunities for arts and culture in Hume over the next five years
Survey respondents were invited to share what they saw as the top three issues, and the top three opportunities, that could impact on Hume’s community arts and cultural sector over the next five years. The same themes were used to analyse both the issues and opportunities.

A total of 159 issues and 159 opportunities were raised by 57 respondents. A summary of the main themes is presented in Table 12. The top ten themes are discussed below.

[bookmark: _Ref20824240]Table 12: Issues and opportunities for arts and culture in Hume over the next five years – themes
	Online survey comment themes*
	Issue
	Opportunity
	All online comments

	Spaces and places
	29
	41
	70

	Arts activities, events and ideas
	16
	30
	46

	Funding and grants
	29
	5
	34

	Support for arts practitioners and arts groups
	10
	14
	24

	Hume demographics
	13
	9
	22

	Valuing arts and culture
	12
	9
	21

	Connectivity and community engagement
	10
	10
	20

	Participation
	6
	14
	20

	Visibility and promotion
	11
	8
	19

	Council's role
	12
	7
	19

	Public art, art in public places
	1
	11
	12

	Other
	10
	2
	12

	Indigenous culture
	5
	5
	10

	Transport, general accessibility
	7
	1
	8

	Cultural heritage
	2
	5
	7

	Creative industries, employment
	1
	5
	6

	Total respondents*
	57


*Some comments covered more than one theme 





Spaces and Places
Almost half of all comments (70) touched on spaces and places. The most common issue raised in these comments was around creative spaces and venues, largely concerning a lack of space and suitable facilities. Respondents also raised the issue and importance of affordable space. 

Affordability and availability of space. (issue)

The absence of venues to collaborate for arts and culture. (issue)

Other issues included the use of existing and planned spaces, such as renovation and maintenance of the Boiler House.

Start local eg Sunbury’s Boilerhouse precinct needs renovation and maintenance to become a centre of excellence for arts (issue)

The most common theme of the opportunity comments was around the provision of creative spaces and venues, with specific opportunities such as a museum, music/performing arts centre, gallery/exhibition space, live music venues, as well as general suggestions for facilities and infrastructure.

Introduce venue for music and performing arts (opportunity)

Creation of new rehearsal/ performance spaces (opportunity)

Exhibition spaces for permanent or regular displays (opportunity)

A number of opportunities also related to the use of existing and planned spaces, specifically the Town Hall Broadmeadows, the Sunbury Global Learning Centre, and the Jackson’s Hill precinct. There was also suggestions to create an arts hub or precinct. The provision of affordable spaces was also viewed as an opportunity. 

provide arts studios where artists can gather to make art together (opportunity)

Arts activities, events and ideas
46 comments related to arts activities, events and ideas. 16 comments framed these as an issue, and were largely suggestions for activities or groups that were considered important to include. Suggestions included greater recognition of cultural celebrations and encouraging cultural expression; arts education and and exhibitions for children and youth; supporting local talent through funding, competition, events and opportunities for skill sharing.
Encourage the community to showcase their contemporary cultural expression (issue)

Establishment of exhibitions for children of the region Under the supervision of artists of the region I have the honor to be part of the team (issue)

Concern was raised about scheduling if there were a large number of activities happening, as well as the risk of spending on ‘fringe artists’.
Thirty suggestions were made of opportunities for arts activities, events and ideas. These included supporting a range of arts, including music, theatre, and contemporary art. Opportunities could be provided in may ways, including though showcases, competitions, festivals and events, artist in residence programs, community-led and pop up projects, and collaborations. Also mentioned was working with schools and using technology.

creation of a contemporary arts festival or presentations with existing companies and artists in Melbourne (opportunity)

Opportunities for local community to showcase their art (opportunity)

easy access to technologies that can be used for creative projects (opportunity)

Funding and grants
34 comments related to funding and grants. 29 of the comments raised this as an issue. Five comments saw this area as an opportunity. The main issue raised was a lack of funding and investment. Some concerns were also raised about the effective use of funds.
Arts funding, philanthropy and support for a sustainable sector (issue)

Support for arts practitioners and arts groups
Ten respondents framed this as an issue, citing a lack of support, and the importance of identifying and supporting artists and groups regardless of ability.

Bring artists to  no matter their ability (issue)

Fourteen opportunites related to supporting arts practitioners and arts groups. Suggestions included support for emerging artists, local talent, and art groups, the provision of exhibition space, mentoring, workshops, advertising of shows.

Providing emerging artists a platform to display works (opportunity)

Workshops for the community and advertising of these (opportunity)

Hume demographics
Thirteen issues related to Hume’s demographics and the impact this may have on arts and culture. This included cultural diversity, population growth, and concern about the impact of economic and social disadvantage.
Nine opportunities related to Hume’s demographics, including families, the diversity of Hume’s population and population growth.

Vision and identity
Around one fifth of issues (12) talked about a vision and identity for arts and culture. Concerns included a lack of strategy and a lack of awareness, appreciation or support for the arts in the community. 
Lack of emphasis of the importance of art and culture for the community (issue)

development of a contemporary vision and strategy that works to the strengths of the Hume community and its artists and reflects a global context (issue)

Nine opportunities related to a vision and identity for arts and culture. These comments related to how art and culture is understood and valued, e.g. for its broader health and wellbeing benefits, valuing Hume’s existing arts heritage and educating (and challenging) the community about different cultures and ideas.

Educating and connecting the larger community about different cultures and ideas (opportunity)

Connectivity and community engagement
Ten issues related to connectivity and community engagement, including a lack of community involvement, encouraging community connection and interactivity.
Ten opportunities related to connectivity and community engagement. Suggestions included bringing people of different backgrounds together, connecting existing arts communities, a networking directory and using social media to enable this.

Connecting the existing arts communities, providing events or places to interact and connect (opportunity)

Support for arts practitioners and arts groups
Ten issues related to support for arts practitioners and arts groups, including support for artists of all skill levels and the sector generally.
The need for support for local residents from low socio-economic backgrounds with capacity-building to undertake artistic pursuits. (issue)

Fourteen raised this as an opportunity. Supporting emerging artists was seen as an opportunity.
Provide emerging artists with a platform to display works (opportunity)

Participation
Six issues and fourteen opportunities related to who is and who should be participating.These comments largely focused on young people, people from culturally diverse backgrounds, seniors, people with a disability, and all people.

Increasing opportunities for participation in the arts for all ages, and sexes (issue)

Visibility and promotion
Eleven issues and seven opportunities related to visibility, promotion and marketing. Concerns included lack of awareness, lack of promotion and advertisting and communicating arts opportunities to reach diverse groups.
advertising to get attendance from other towns within Hume (issue)

Lack of Visibility of creative sector in general community (issue)

support and advertising of shows (opportunity)

Council’s role
Twelve issues touched on Council’s role. Concerns included Councillor support (or lack of) and poor use of resources (money, inadequate evaluation, planning, cross-departmental communication, access to arts collection).
supporting and resourcing artistic leadership and strategy in the arts and culture department of HCC (issue)

The seven opportunities relating to Council’s role focused on collaborations and partnerships, and the opportunities that come with being a growing and developing area.
collaboration of art and culture department with hume urban development and planning (opportunity)
Arts and culture priorities over the next ten years
55 respondents provided comments outlining what they saw as priorities for arts and culture over the next ten years. These were analysed using the same themes as for the issues/opportunities outined above.

Five priority areas stood out clearly. These are presented below.

Spaces and places
Most frequently mentioned was the need for more creative spaces and venues in Hume. This ranged from specific requests for theatre/performing arts spaces, through to facilities that support the practice of arts and culture, including studio and rehearsal space, office and production space and space to run programs and exhibitions. 
Council needs to focus on two main things:   1. Invest in facilities that can support art and culture (museums, galleries, theatres)   2. Invest in the artistic community providing grants and other financial incentives for artists  

…Give community access to rehersal, office and production space and to run programs. Build an arts facility in Broadmeadows and make them affordable for the community to use - minimal cost…

Some also made suggestions for the use of existing and planned spaces.
Incorporate an auditorium with in the town hall dedicated to showcase performing arts in music and performing arts

…putting funding into the development of infrastructure such as a Sunbury Arts Precinct - developing the new art gallery space in Sunbury's Global Learning Centre…

Respondents also highlighted a need for affordable spaces.
Creation of new and free/affordable rehearsal and performance spaces for the community to access including community rates for redeveloped Town hall so it can be utilized by schools and community groups for their events and celebrations

Performing arts spaces. There are no council provided ones in this area. Spaces to hire at low cost for rehearsals by community groups for choirs or an orchestra are also a priority because it is getting harder to hire out spaces in schools…

Arts activities, events and ideas
Many suggestions were made for arts activities, events and ideas. Resondents are interested in a range of arts being supported and available. Examples included exhibitions, classes, drama and musicals, dance, music, visual art and street art.
To have a really diverse program and artistic and cultural situations in place

Festivals and events were also suggested, often with an element of learning or workshops to engage and involve the community. Some respondents noted opportunities to link in with existing events and festivals.

…Cultural festivals to be set up with workshops and community involvement. Can be associated to major cultural events as well.

Connectivity and community engagement
Arts and culture was seen as an opportunity for connectivity and community engagement, both within Hume and also through engaging more broadly both to reach potential audiences outside of Hume and to further develop the local arts community.
Use art to develop skills, link different cultural groups, support those with disabilities, allow professional development, engage and empower the community…

Engage with other local, regional and international art communities to cultivate and build a dynamic arts community look at other councils that already have this happening.

Arts and culture activities were seen as an opportunity to engage anyone and everyone, both by bringing like-minded people together but also bringing together people with different lives and experiences to share and connect. Bringing people together was seen as a priority to facilitate networks and relationships between individuals and groups.

I think bring like mine people together in the culture  events  and show all people what are welcome.  With art I think bring people with a disability together and give them more of a opportunity.   I am love the art class you run when having a exhibition it bring different people together

Participation
Some comments singled out specific groups who might benefit from being more involved, including young people, older people, people with disabiltiies, as well as people of all ages.
Delivery of programs and services to increase arts participation by those with  mental illness, disabilities and those living in supported accommodation. Even attracting children of various ages towards art and culture via these interactive activities...
Support for arts practitioners and arts groups
Support for arts practitioners and groups was also considered a priority by many respondents. While much of the earlier discussion around places and spaces is about support, there was also specific suggestions around other types of support. These included a role for council in communicating with the various groups, providing feedback (such as attendance numbers) to groups who use Hume spaces, programming, mentor programs, as well as general requests for support.

… Engaging local artists in a resourced support network, so that opportunities, resources and knowledge can be shared…

Organisation and coordination of community groups Focus on projects that relate to and unite the Community Effective use of funds

Other priorities that were suggested were around funding and grants, greater visibility and promotion of arts and culture in Hume, support for employment and creative industries, developing an arts and culture vision and identity for Hume, and specific suggestions around Council’s role.
A vision for Hume’s arts and culture sector in the future
Respondents were asked to describe their vision for Hume’s art and culture sector in the future in one sentence. Three broad themes were apparent through the 55 comments.

Diverse, visible, vibrant
Respondents talked about a sector that represented and engaged Hume’s diverse community that offered opportunities to participate for all. The sector should have an identity that is recognised and valued both by Hume residents and visitors.

An internationally recognised region of Victoria that strongly embraces its rich and rare history in Aboriginal heritage, unique music and cultural history together with abundance of ongoing opportunities in the arts and culture sector.  

Thriving with a range of diversity and environment that makes people take Hume seriously

Creation of relevant and responsive programs, initiatives and services that cater to the multicultural diversity and creative expression of the Hume inhabitants.

Also discussed was the desire for Hume to establish a reputation as a destination for arts and culture

The City of Hume is on the Melbourne, national and international map for its cultural and artistic offerings.    


Spaces and places
The provision of venues and spaces were considered essential to support the development and growth of arts and culture in Hume, suggestions for specific venue types and an arts hub or precinct were also made.

A variety of spaces to interact and engage with the Arts

I'd love a meeting space for each of the arts, theater, dance, visual, cultural, or otherwise, to meet with those likeminded and develop their talents

A bustling arts centre based in Sunbury at Vic uni site.

Community involvement
Many suggestions focused on the centrality of community involvement in growing the arts and culture sector in Hume. Resondents talked about the pool of local talent, skills and knowledge, as well as providing opportunities for Hume residents to build connections, participate and be inspired.
Inclusive and creative growth, from the grassroots.

A sector that aims at engaging the community and not focusing on specific group agendas - Art & Culture that Engages, Unites and Educates

To celebrate and encompass all and provide opportunities and inspiration for all ages and cultures

Respondents were asked a series of questions that related to the themes in the Hume Horizons 2040 long term community plan. The following responses were to questions focusing on “a well educated and employed community”.
[bookmark: _Toc20996489]A well educated and employed community
Hume City Council support for arts and cultural industries in Hume
As Table 13 shows, overall there was disagreement with the statement “Hume City Council supports arts/cultural industries in Hume”. While one quarter of respondents agreed (23.5%) or strongly agreed (2%) that HCC supports arts/cultural industries in Hume, almost half of respondents (45.1%) neither agreed nor disagreed with this statement. And over one quarter either disagreed (17.6%) or strongly disagreed (11.8%).
[bookmark: _Ref18579904]Table 13: Level of agreement: Hume City Council support for arts and cultural industries in Hume
	Hume City Council supports arts/cultural industries in Hume
	Count
	Percent

	Strongly agree
	1
	2.0%

	Agree
	12
	23.5%

	Neither agree nor disagree
	23
	45.1%

	Disagree
	9
	17.6%

	Strongly disagree
	6
	11.8%

	Total respondents
	51
	100.0%



36 comments were made on this statement. Two thirds of these comments spoke of a lack of evidence of support and a lack of support. 
Well I know very little about what they do and I'm an involved person. So if they are doing much I haven't heard much about it and/or it's not easily accessible by me.

At this point it is non-existent. No one knows if there is any promotion of arts in the north.

Around one third of comments noted that some support was available, but that Council could do more
some events are more supported then others

I believe the Hume council actively supports and strives to improve in this area but there are so many more opportunities to embrace.
Survey respondents were asked a series of open questions specific to each theme, drawn from the discussion paper. A summary of responses to each question is presented below.
What do you think Council is doing well for arts/cultural industries in Hume? What could Council do better?
Doing well
41 comments were made with suggestions for what Council is doing well for arts/cultural industries in Hume. 
Council was doing well when it came to funding, supporting and involving artists, for example through the provision of the galleries, opportunities for artists to show their work, the arts awards and community grants, as well as involving artists in projects and supporting emerging artists.
engaging emerging artists and established artists by providing venues and opportunities to showcase their works

whilst the program is limited, at least there is a program

Other positive comments on what Council is doing well included the provision of events and festivals, encouraging diversity and inclusion, and demonstrating a willingness and desire to improve.
Initiating the development of an arts and cultural strategy after not having one for 5-6 years. Involving and listening to the community's needs and desires.

Five comments suggested there was nothing Council is doing well.
Could do better
43 comments were made with suggestions for what Council could do better for arts/cultural industries in Hume. Three themes stood out amongst these comments. 
Council could do better when it comes to funding, supporting and involving artists, for example through grants, employment, in-kind support, and information about available support.
More support for local artists. Excuse my ignorance - I'm sure this already happens in some ways.
Council could do better in the provision of places and spaces for making and showing art, including spaces for gallery/exhibitions, performing arts, rehearsal, recording music or digital art forms, training and workshops.
More gallery/ exhibition spaces more rehearsal and performance spaces cheaper/ free facilities  Creative industry support for studios and pop up exhibition/ shops
Encouraging local art through classes, increased art in public spaces, partnerships with local businesses to show art
Council could do better in providing opportunities to participate, including through being inclusive of all artists and community members, have more contact with artists, encouraging participation by offering or promoting classes and events at different times and locations.
Providing funding, development and action towards enhancing arts and cultural activities, especially in the area of Sunbury. As well as prioritising community building and connection.

Other areas for improvement included promotion, equality between areas of Hume and knowing the arts community.
What role do you think Council should play in supporting creative education and creative industry development in Hume?
48 comments were made with suggestions on the role Council should play in supporting creative education and creative industry development in Hume.
The provision of places and spaces was a recurring theme in these comments. Suggestions ranged from low cost working spaces for artists, state of the art gallery or musuems, spaces for hire, space for performing arts to a general call for more facilities.
Funding for programmes, creation of and access to rehearsal and performance venues, artist studios, creative industry markets and pop ups

A similar number of comments concerned the provision of funding and support, including grants and information sessions, sponsorship, scholarships, training, as well as general calls for funding.
A strong supportive role with funding and coordination.
As mentioned earlier, council could be funding events, creative spaces and encouraging  collaborations. Sponsorships and training also add value and encourage arts teachers. Encouraging businesses to sponsor arts programs. Building council arts networks.
A number of suggestions related to the provision of programming, information, workshops and professional development.
Holding workshops with experts of their field, competitions, exhibitions where employers you've networked with and invited can see potential candidates for their company, grants for filming, for cultural activities or festivals in the Hume area and more support towards the creative industry via career coaching.
Supply facilities  Grants/funding Provide professional development opportunities and community workshps
Also considered important was building and supporting networks, having dedicated staff, promotion and public art/art in public places.
Match the amount of money they put into sporting facilities to put into the Arts Have a specific department at council that looks after the Arts like Hume used to have Rather than just maintain a data base, really get to know what arts practices/artists already exist in the Hume community.
If you are an arts practitioner, operate a creative business, or aspire to operating a creative business in Hume, what support do you need to continue to undertake your practice in Hume?
34 comments were made with suggestions of what support is needed to continue to undertake practice in Hume.  The two most common suggestions related to the provision of funding, grants or financial support, and the provision of space (for showing work, studio space, running programs and performance venues).
Funding! Funding! Funding! Or at the least where can I apply for things? Let me run this sector! 

funding to help get started, venue that is large enough to cater to a decent sized audience but is also affordable

Accessibility of venue- affordable studio space. Paid opportunities. Exhibition spaces

studio space, workshops and a venue and opportunity to showcase my work

Other suggestions included assistance with marketing and promotion, opportunities for collaboration and networking, and mentoring, training and professional development.
[bookmark: _Toc20996490]A healthy and safe community
Respondents were asked a series of questions that related to the themes in the Hume Horizons 2040 long term community plan. The following responses were to questions focusing on “a healthy and safe community”.
Arts and culture fosters a community which is active and healthy
Overall there was very strong agreement (65.2% strongly agreed and 19.6% agreed) that arts and culture fosters a community which is active and healthy. Four respondents disagreed with this statement.


Table 14: Level of agreement: Arts and culture fosters a community which is active and healthy
	Arts and culture fosters a community which is active and healthy
	Count
	Percent

	Strongly agree
	30
	65.2%

	Agree
	9
	19.6%

	Neither agree nor disagree
	3
	6.5%

	Disagree
	4
	8.7%

	Strongly disagree
	0
	0.0%

	Total respondents
	46
	100.0%



21 respondents commented on this statement. Most commonly mentioned was the valuable role of arts and culture in bringing people together and building relationships. 

It is widely known and proven to be exceptional for mental health and strongly encourages interaction and relationships within the community

Some noted the positive relationship between arts and culture participation and health and wellbeing benefits, others talked about the importance of arts and culture in encouraging people to get out of the house, and others noted the benefits seen in other local government areas who are known for their arts and culture. 

Art develops community engagement, starts conversation, get people out doing things, meeting people, develops creative learning builds capacity and leadership. Art can be physical like dance and circus some, theraputic like painting, mentally stimulating like craft or learning an instrument etc etc all benefit health and wellbeing

I've lived in numerous places where arts has had strong support from the council. The community is more inclusive, are outside amongst the community more and the local environment always looks better. People take more pride in where they live

Two comments focused on this being lacking in Hume.
Arts and culture strengthens community safety and respectful behaviour
Overall there was strong agreement (60.9% strongly agreed and 26.1% agreed) that arts and culture strengthens community safety and respectful behaviour. Four respondents neither agreed nor disagreed. Two disagreed or strongly disagreed.
Table 15: Level of agreement: Arts and culture strengthens community safety and respectful behaviour
	Arts and culture strengthens community safey and respectful behaviour
	Count
	Percent

	Strongly agree
	28
	60.9%

	Agree
	12
	26.1%

	Neither agree nor disagree
	4
	8.7%

	Disagree
	1
	2.2%

	Strongly disagree
	1
	2.2%

	Total respondents
	46
	100.0%



18 respondents commented on this statement. Comments discussed the positive impact of arts and culture as a way to encourage inclusiveness and engagement, which all contribute to community safety and respectful behaviour.

It encourages people to be inclusive and open their minds to all cultures.

bringing communities together strengthens respectful behaviour and changes our mind set.

Using art to improve the appearance of place makes the community feel valued so they're more respectful. Using art to make areas dynamic and bring people to them make areas feel safe. Using art to break down barriers beyween communities unites 
Arts and culture contribute positively to my sense of community in Hume City Council
Overall there was agreement (58.7% strongly agreed and 23.9% agreed) that arts and culture contribute positively to my sense of community in Hume. Five respondents neither agreed nor disagreed. Three disagreed or strongly disagreed.
Table 16: Level of agreement: Arts and culture contribute positively to my sense of community in Hume
	Arts and culture contribute positively to my sense of community in Hume
	Count
	Percent

	Strongly agree
	27
	58.7%

	Agree
	11
	23.9%

	Neither agree nor disagree
	5
	10.9%

	Disagree
	2
	4.3%

	Strongly disagree
	1
	2.2%

	Total respondents
	46
	100.0%



19 comments were made on this statement. Slightly fewer than half talked about arts and culture as a good way to meet and engage with others in the community. 
It is the best medium within which to engage with other community members.

Upon my arrival in Sunbury, I knew no locals at all.  My husband and I, have since joined performing arts and music groups, which has led to a strong bond in the community and many friendships formed.  Further to this it has forged connections with many local and outside organisations.

A similar number of respondents disagreed with the statement. One largely positive comment also noted that some groups seemed to be “…closed due to them being for experienced people with skill and money…”.
At this point in time I don't feel that there is any real art and culture so based on now it's not doing anything for my positivity to community But I think art and culture can contribute if its happening

Other comments discussed generally the positive impacts of arts and culture, including the role it can play in creating community pride.

Yes, when the council celebrates the cultural and arts proudly through public art and events the community begin to take pride in their community and region

Survey respondents were asked a series of open questions specific to each theme, drawn from the discussion paper. A summary of responses to each question is presented below. 
How does arts and culture contribute to you feeling safe in your community, if at all?

39 comments were made discussing arts and culture’s contribution to feeling safe in the community. Almost half of these comments referred to the importance of arts and culture in creating connections and makes people feel part of the community.
a shared interest, inspiration, group and community feeling all help the connection and safety.

Also noted was the importance of arts and culture to build understanding.

It helps me understand and communicate with people who are different to me

Others referred to the value of public art and art in public space in contributing to feeling safe.

I have found a small network of artist hobbyists who support each other. I feel they support me. Funnily enough, I also feel safer when hot spots for grafitti are covered with a mural. It helps me to feel confident that the council is aware of what is going on in my area and is doing something to encourage better behaviour.

Seven comments suggested that it doesn’t contribute.
How do you think arts and culture contributes to place-making/your sense of community in Hume?
38 comments were made discussing arts and culture’s contribution to place-making and a sense of community. Respondents talked about a sense of connection, involvement and belonging that comes from being involved with arts and culture.
People enter and remain longer in spaces which are inviting and engaging. Arts and culture fill empty spaces with colour, people and expression, they give a sense of place which encourages people to engage in public social interactions (raises social capital) and opportunities to connect around an activity, visual or place.

As above. It brings so many different people together. Different cultures, ages, abilities, etc can share the Arts on a variety of levels and participation;

Connected to this were comments that valued arts and culture as a source of community pride and identity.

It gives community members a sense of pride of what the community has to offer and a sense of inclusiveness.

Could give the community something to be proud of. At the moment when talking to people from other localities Hume is in many ways frowned upon due to the connotations people have with the area. A serious revamp of Arts and culture could change that

Some other comments talked about the positive impact of public art and art in open spaces creating a sense of place and community.

Public art generates positive reactions from local members of the community, and also attracts art appreciators from other areas. I love seeing positive responses to public art.
What arts and cultural activities would you like to see Council provide into the future?
43 respondents suggested art and cultural activities they would like Council to provide in the future. These are discussed below, with the most frequent presented first. 
Events and festivals
In addition to supporting the existing festival program, suggestions included general calls for more festivals, music festival, contemporary art festival, cross cultural indoor festivals, and events welcoming to all cultural backgrounds.

Performances
Suggestions for performances included musical performances, dance, performing arts, theatre, and comedy shows.

Workshop, classs, knowledge sharing
There was a strong desire for learning activities that crossed the range of art and cultural spectrum, including classes, workshops, and professional development workshops.

Exhibitions
More exhibitions were called for, at both existing gallery space and in new locations across Hume. Suggestions included exhibitions of local artists and also touring art shows.

Cultural activities
Some suggestions focused on the provision of activities with a cultural focus, with suggestions ranging from indigenous culture, different cultures or cross cultural activities.

Art in public places
Suggestions for art in public places included murals, art in parks and other public places, graffiti projects and public art.

Other suggestions
Other suggestions included advocacy and support for arts, interactive art, community art, the provision of a museum and performing arts centre, and competitions. 
What sorts of barriers do you think stop people from participating in arts and culture activities, and what could Council do to address them?
This question was asked in two parts. Respondents were asked to identify up to five barriers, and to identify how Council could address each of these. 126 barriers and 108 solutions were identified by participants. Four themes came out strongly as the main barriers.

Cost
The main barrier identified by respondents was cost of participating in arts and culture activities. 
Potential solutions included providing free, subsidised and low cost events, provide funding to support events (e.g. grants), providing affordable space, and advertising (in local languages, where people go, use multiple avenues).
Lack of promotion
Lack of awareness of what is available and lack of advertising was identified as a barrier by a number of respondents.

The main solution suggested was to promote more and use a variety of promotional tools, including website, email, social media, billboards, newspapers, etc.

Location, time of events
The location of events, distance to travel and access to transport were considered as barriers. Other suggestions noted the time of day or week of activities could be a barrier.

Solutions included offering events at multiple venues and times, events at locations accessible by public transport, provision of transport, and providing more facilities.
Facilities/venues, accessibility 
A number of comments concerned accessibility and the availability of space and venues
Potential solutions included low cost or free access to venues, ensuring venues are disability accessible, provision of adequate parking, and the provision of venues suitable to requirements of range of creative practices.

Other barriers
Respondents identified a number of other barriers:
Lack of confidence/belonging
Some respondents presented a lack of confidence or belonging as a barrier to participation. Solutions to this ranged from building awareness and promotion through to developing a specific program encouraging ‘entry points’ to the arts.
Coordination, programming and strategic direction
Lack of strategic direction and coordination was seen as a barrier. Solutions included developing a bold and visionary arts and culture plan and making investment and commitment.
Cultural barriers
Cultural barriers such as religious and cultural differences and lack of cultural relevance were noted by some. Solutions included advertising in local languages, and to reflect, promote and celebrate the community’s diversity, such as by involving community in planning and promoting events.

[bookmark: _Toc20996491]A culturally vibrant and connected community
Respondents were asked a series of questions that related to the themes in the Hume Horizons 2040 long term community plan. The following responses were to questions focusing on “a culturally vibrant and connected community”.
Arts and culture fosters a socially connected and supported community
Overall there was very strong agreement (79.1% strongly agreed and 11.6% agreed) that arts and culture fosters a socially connected and supported community. Four respondents neither agreed nor disagreed. No respondents disagreed or strongly disagreed.
Table 17: Level of agreement: Arts and culture fosters a socially connected and supported community
	Arts and culture fosters a socially connected and supported community
	Count
	Percent

	Strongly agree
	34
	79.1%

	Agree
	5
	11.6%

	Neither agree nor disagree
	4
	9.3%

	Disagree
	0
	0.0%

	Strongly disagree
	0
	0.0%

	Total respondents
	43
	100.0%



15 comments were made on this statement. These generally agreed with the statement, citing personal experience as well as research.

So many nationalities,so many socio economic groups so much diversity.  So something needs to unite us.

It has been proven to me since joining various groups
Arts and culture strengthens community connections
Overall there was very strong agreement (74.4% strongly agreed and 16.3% agreed) that arts and culture fosters a socially connected and supported community. Four respondents neither agreed nor disagreed. No respondents disagreed or strongly disagreed.
Table 18: Level of agreement: Arts and culture strengthens community connections
	Arts and culture strengthens community connections
	Count
	Percent

	Strongly agree
	32
	74.4%

	Agree
	7
	16.3%

	Neither agree nor disagree
	4
	9.3%

	Disagree
	0
	0.0%

	Strongly disagree
	0
	0.0%

	Total respondents
	43
	100.0%



Nine comments were made on this statement. As for the previous statement, respondents agreed citing personal experience and research. 

Personal experience and well being studies

People get to meet and know each other

One noted the solitary aspect of arts and culture:

It can be a very individual pursuit
Local community events and the arts celebrate the cultural expression of Hume's communities
Overall there was strong agreement (58.1% strongly agreed and 23.3% agreed) that local community events and the arts celebrate the cultural expression of Hume’s communities. Six respondents neither agreed nor disagreed. Two respondents disagreed.
Table 19: Level of agreement: Local community events and the arts celebrate the cultural expression of Hume’s communities
	Local community events and the arts celebrate the cultural expression of Hume's communities
	Count
	Percent

	Strongly agree
	25
	58.1%

	Agree
	10
	23.3%

	Neither agree nor disagree
	6
	14.0%

	Disagree
	2
	4.7%

	Strongly disagree
	0
	0.0%

	Total respondents
	43
	100.0%



Twelve comments were made on this statement. The majority of comments expressed agreement with the statement.

Definitely and we have so much to offer

We get to see other culture's expression of the arts.

Some felt this could be improved in Hume.

For some cultural groups, yes this is true - and they have the privilege of council support and some say in the events. Other cultural groups do not receive this support or the benefit of having input in the events for our culture (ie. Easter & Christmas events have very little input from Christian Churches).

Could do more of this.
Survey respondents were asked a series of open questions specific to each theme, drawn from the discussion paper. A summary of responses to each question is presented below.
How does participating in arts and culture activity contribute to your well-being and sense of connection to your community? Do you think Council could do anything else to support this?
30 comments were made that discussed how participating in arts and culture activity contributes to well-being and a sense of connection to community and what else Council could do to support this.
Over half of these comments referred to the friendship, support, connection and belonging that comes from participating in arts and culture activity.
it makes you happy as you feel apart of something, you also get to meet new people and know more about what others are doing in your community

Gives opportunities for social inclusion, fun and constructive outlets. Support the creation and continuation of projects

Respondents also noted that participation can contribute positively to mental health and offered an opportunity to learn and share skills.

Again, any activity that brings people together in peace to talk and learn from each other is essential for our future generations. Council:  Act as a Facilitator

Suggestions for what Council could do to support this included the provision of affordable venues, facilities and activities, the provision of contemporary and sustainable events and festivals, and promotion and advertising of activities.
How can local community events and the arts better involve and celebrate the cultural expression of Hume community? What would you like to see more of/less of?
28 comments were made discussing how local community events and the arts can better involve and celebrate the cultural expression of the Hume community. 

A number of comments included suggestions for activities, including community involvement in events, public art such as murals, festivals, workshops and training, contemporary presentations of work, collaborations, recognising and celebrating different cultures.

less one-off formulaic events and more contemporary presentations of work and programming.   more collaborations between local cultural communities and contemporary artists 

More festivals, grass roots art community events, workshops, training. 

Public art and art of display was suggested.

Bring into public square.

More love music, more graffiti murals, more community art in parks

Awareness and inclusion of different cultures was suggested, as was the provision of events and festivals.

It's about bringing awareness to the various cultures and educating those that are unaware that these cultures are within Hume.   I'd love to see a lot more indigenous presence in the arts

Events don't have to be huge cultural events and extravaganzas. It takesa lot of work to set up and volunteers are always needed, which is difficult. Smaller sustained and longer term sessions might be more sustainable.

Do you think Hume effectively celebrates its creative arts and cultural community (e.g. performances/displays at festivals and events)? What do you think we could do more of/less of?
33 comments were made discussing whether Hume effectively celebrates its creative arts and cultural community, including suggestions for what Hume could do more or less of.
Eleven comments stated no, or not enough in response to this question. Some suggested the program was limited, that promotion was inadequate or disagreed with the focus on larger events.
I don't think Hume celebrates creative arts at all. Not with good publicity anyway

Limited and events rarely cross over the wider Community Council:  Communicate Relevance - Strive for Uniting groups rather than isolating

A number of comments focused on the role of events and festivals. Suggestions included more inclusive events, providing more support for events, a concern that the focus was on bigger events at the expense of smaller ongoing events, collaboration with bigger events, and a greater focus on sustainability.
Hume is getting better at cultural events but it would be good to see the inclusion of more events involving minority communities e.g. Asian etc. Arts not as much evolvement other then at festivals. Create more opportunities for professional arts events and works

The provision of a performing arts theatre was suggested by a number of respondents..
…Hume does not provide a performance venue for dramatic arts, dance and ensemble musical performances. Just about every other council in Victoria does…

Suggestions for other ways to effectively celebrate the creative arts and cultural community included affordable and well promoted peformances, public art and art in public places, exhibitions, and developing a bold strategy.
What do you think Council should keep in mind when developing public art across the city?
32 comments were made discussing public art in Hume. Most commonly discussed was the importance of public art having purpose and relevance to the local community, and that it should change and be updated.
That it has a positive social message for the community, is meaningful for residents,

Whether it is actually going to improve the look and feel of the place, put some thought into it, don't just get some 'known' artist a commission a job without consideration for the surrounding environment. Don't just do it to be doing something. 

Other suggestions were for public art that was culturally relevant and respectful

That it is respectful of different cultures and it is beautiful and thought provoking 


There was an expectation that local artists should be used and community input be sought in the development of public art.

Using local artists as much as possible Ask community what they want Don't overpay for celebrity artists Have a mix of constant and changing art Have community led art eg: mosaic murals

Some respondents also noted that public art should be accessible and affordable.

That it is accessible, well publicised and affordable.

Some raised concerns about vandalism, and others noted the opportunity for public art to be bold and innovative

Be innovative and reflective of unique identity
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[bookmark: _Toc20996492]Face to face consultation feedback
The staff and community workshops followed the same structure.
· Describe Hume’s arts and culture sector today and in the future
· Group discussion or World Café focusing on the questions in the discussion paper
· Group discussion of issues, opportunities and priorities for arts and culture in Hume in the next five years

Unless specifically noted, the discussion that follow present the results from all workshops combined.
[bookmark: _Toc20996493]Word/phrase to describe Hume’s arts and culture sector today
Participants were asked to brainstorm words or phrases that described Hume’s arts and culture sector today. In each session these words were displayed and the group discussed.
A total of 143 descriptions were given. Overall, almost two thirds of these included something negative. Around one third gave a positive description. These themes and sentiments are described in Table 20.
[bookmark: _Ref20322150][bookmark: _Ref20322148]Table 20: Word/phrase to describe Hume’s arts and culture sector today – Sentiment and Themes
	Sentiment
	Theme
	# comments

	Negative 

	Underfunded, unsupported, under-resouced
	16

	
	Disjointed, disconnected, isolating
	16

	
	Hidden/invisible
	12

	
	Lacking, limited
	10

	
	Facilities
	9

	
	Conservative, 'traditional', not interesting
	8

	
	Lack of identity
	8

	
	Lack of recognition/value of history, traditional culture
	7

	
	Council-led, bureaucracy, red tape, support needed
	6

	
	Poorly promoted
	5

	
	Undervalued, unrecognised
	3

	Positive 

	Vibrant, active, well supported
	13

	
	Emerging, developing, growing
	8

	
	Quality, good artists
	4

	
	Art and education
	11

	
	Untapped potential
	9

	
	Creative industries
	4

	
	Gaps, needs, opportunities
	2

	 Other
	Other
	2

	 
	Total comments
	143



Negative sentiments
There was a strong feeling that arts and culture in Hume today is underfunded and under-resourced. 
Galleries under-staffed. Hume under-resourced

Council investment hasn't matched growth.

A sense of disconnection was described, both within Hume (lack of connectivity, disjointed, isolated), and from the broader arts and culture scene across Melbourne.

disconnected, council has a role to connect community groups

Isolated-disconncted from community

“Hidden”, “low profile”, “hard to find”, “not prominent” were all used to describe arts and culture in Hume today. In a similar vein, others talked about an absence of arts and culture, “nothing”, “not much”, “lacking, no involvement”, “limited”.
Participants commented on the lack of appropriate facilities, with performing arts being identified as a particular need, and inadequate provision of facilities for the growth in the area.
Galleries/community centres unable to host performance arts.

Facilities/venue insufficient

Concern was also raised about the lack of shared understanding or identity for arts and culture in Hume.
Understanding of what Council defines as 'Arts & Culture'

Lack of identifying are part of A & C.

Some participants raised concerns about the importance of history and acknowledging the past, while others saw opportunities in this area.

Indigenous culture invisible.

Recoginition of the past embeded into some projects.

Other concerns included the limitations of the sector being led by Council (over-planning/structuring, red tape, too formal), the impact of poor promotion, and the sector being undervalued and undersold.
Positive sentiments 
13 comments referred to the sector as being vibrant, well supported and gave examples of successful activities.
well supported / good access / minimal bureaucracy for practicing artists

Vibrant, lots going on.

Others identified the sector as emerging and growing, others talked about the “serious talent” in Hume. There was also discussion about the untapped potential that exists in Hume, both in terms of human talent but also opportunities around spaces and places (e.g. industrial buildings).
Endless opportunity to grow

A melting pot of community that is untapped; low profile of arts in the North.

Potential talent/harnessing

A number of comments related to opportunities around art and education. Some noting inconsistencies in what is available at different schools, and others seeing opportunities to link in with schools to enhance arts and culture both in schools and within Hume.
A few comments touched on creative industries, and the lack of career path for arts professionals or employment opportunities in creative industries.
[bookmark: _Toc20996494]Word/phrase to describe Hume’s arts and culture sector in the future
Participants were asked to brainstorm words or phrases that described Hume’s arts and culture sector in the future. In each session these words were displayed and the group discussed. The following six themes emerged strongly.
Spaces and places
Once again the need for a mix of spaces and places was highlighted as essential to the develoment of Hume’s arts and culture sector. There were numerous mentions of a need for an arts hub or precinct. There were also many calls for facilties to meet the needs of a range of art forms, performance spaces, and learning spaces.
An artists hub to engage with local artists, all ages and backgrounds. More communication with locals in the art community and public.

Art space for community to share and learn.

Diverse, visible, vibrant
Participants were clear that there should be something for everyone, and that the sector should be vibrant, visible and accessible.
arts is for everybody, young and old, all cultural groups, all art forms

There were some specific calls for a diverse range of festivals, such as in arts, music, writers, emerging.
Art and culture in public realm
There were many suggestions that related to art in the public realm, both public art and art as placemaking. Some specific suggestions included music in public places and murals. 
Make a space for creativity within and around the community

Permission for diverse "community led" uses of public space.

There was interest in art in public spaces, and the practice of art in public spaces.

Arts in various forms on the streets, in the parks etc.

extend art practices into community and out of home

Connected, engaged, networking
Participants were interested in a future where arts and culture in Hume was well connected and supportive, with opportunities to build connections both in person and through other methods. Council was seen as having a role in facilitating this.
Well connected plus celebrated and well promoted

Create an artisic community, with 2500 artists on the register, great potential to grow.

Ongoing programs to build community skills and connections.

More connectivity for artists

Valuing and celebrating arts and culture 
Participants felt a future sector needs to celebrate and recognise the value of arts and culture.
Art is a connector and strength builder. This needs to be acknowledged. Protective factor to mental health.

a community that is educated in the arts

There was also discussion about the cultural heritage of  Hume and the importance of valuing and recognising this, particularly mentioned were Indigenous culture, the Sunbury Rock Festival, the first settlers, cricket, and the diversity of cultures living in Hume.

Council support
Some specific discussion centred around the role of Council, with one comment noting a good start would be the establishment of “an Arts & Culture Department (it starts there)”. There were a range of suggestions and comparisons (e.g. support for alternative arts provided by other councils such as Darebin and Moreland). Suggestions included developing strong working partnerships, both within Council and externally, being clear on what Council’s responsibilities are, and understanding the impacts of planning decisions on the arts and culture sector.
Other future opportunities
There were a range of other suggestions made. One theme focused around pathways and employment opportunities. Another was focused on the importance of promotion and a centralised point for people to access information.
[bookmark: _GoBack]Centralised access to info and opportunities; online and physical spaces.

A well funded sector that has access to affordable spaces for hire was also a future ambition. Others suggested room for the sector to “mature” and embrace more “on the edge” arts practice. A focus on education and learning was also considered important with a particular focus on young people highlighted.
Discussion paper questions
At each workshop participants took part in small group discussions that were guided by the questions in the discussion paper. Each group discussion was facilitated by a staff member who also took notes. Any direct quotes in this section are taken from these notes. 

The questions were structured under three Council Plan themes: Educated & Employed; Healthy & Safe; Culturally Vibrant & Connected. The key themes of the discussions under each question are presented below. 
[bookmark: _Toc20996495]A well-educated and employed community
What do you think Council is doing well for arts / cultural industries in Hume? What could Council do better?
Participants discussed the gallery and exhibition program as a positive. Some also raised the community grants and arts awards as something Council is doing well.

Existing Gallery activation program, has created a lot of professional development opportunities for artists – sharing skills and knowledge with community in engaging ways

Other comments about what Council is doing well included helpful and positive Council staff, as well as the consultation for this project. Council was also considered to be doing well when it came to inclusiveness across age and cultural diversity. However, it was noted that this could be improved when it came to Indigenous culture.

Cross-age events/inclusive/accessible

Does well at representing and celebrating cultural diversity, however, understanding and connection to indigenous culture is lacking - there are opportunities for recognising and celebrating beyond NAIDOC week. Council can look at strong relationships that already exist between communities.

When it came to discussions about what Council could do better there was a large amount of discussion around the provision of places and spaces for making and showing art. The provision of spaces and facilities, such as an arts hub and facilities where programs and classes can be run, that met the needs of a range of arts practices were discussed. Some discussion also centred around the use of existing spaces.

An arts hub facility that showcases the work of artists / artisans for sale, as well as a studio complex with creative artmaking spaces, café – a space that is run by community (volunteers), sculpture garden

Other areas for improvement included promotion. Elements of this discussion included a need for more advertising, using a digital interface to list opportunities, and using the existing arts database as a way to connect, pass on information and create opportunities for networking.

There was a thread of discussion that looked at ways Council could attract a wider audience, whether through improved promotion, supporting a broader range of art, running a longer festival period (e.g. 9 days across Hume), make spaces more welcoming and less “scary”, or even offering “first step incentives” to get people to try something new.

There were a few suggestions that centred around support for the arts community, including awards and competitions, artist in residence programs, the reduction of re-tape and improved cross-Council collaboration.

Other suggestions for improvement included defining Council’s role, prioritising arts and culture in Hume, focusing on youth, and more activation of public space.
What role do you think Council should play in supporting creative education and development in Hume?
The most common thread in these discussions focused on the provision of facilities and spaces, or the support to develop these. Suggestions ranged from dedicated artists and studio spaces, skill-sharing spaces, spaces suitable to a range of arts, and hire space. Some talked about spaces needing to be welcoming and inspiring.

Council’s role was seen to be one of facilitator, a “barrier remover”, and an information provider and conduit (promotion, info about projects that support working artists, and awareness of venues and programs). There was also a role for Council in the provision of support through funding and scholarships.
If you are an arts practitioner, operate a creative business, or aspire to operating a creative business in Hume, what support do you need to continue to undertake your practice in Hume?
Once again the discussion under this question focused on the availability of space, to show/exhibit work, run programs, the general provision of spaces, and affordable spaces.

Support in the form of funding was also discussed. As well as a general call for funding, startup funding, capacity building funding and grants, and working with local businesses to co-commission art/mural projects were presented as opportunities.

Participants discussed a need for peer support, including networking, mentors and opportunities for collaboration. Also discussed was a need for marketing and greater advertising.

[bookmark: _Toc20996496]A healthy and safe community
Does arts and culture contribute to you feeling safe in your community? How?
How do you think arts and culture contributes to place-making/your sense of community in Hume?
Participants talked about arts and culture creating a sense of connection. Other comments related to art in public space creating a sense of safety. An additional link was made to cultural safety, with art being seen as a safe place to step out of comfort zones.

A) Dark and confied spaces ( underpass) B) Arts can push boundaries. C) Social connection (knowing where you are)

…The presence of art can help make a place culturally healthy and safe - art work would enrich public spaces…

Participants talked about the benefits of public display of creative work (such as art or festivals), that it can beautify public space, provide a sense of place and destination, and can be imbued with community pride.
What arts and cultural activities would you like to see Council provide into the future?
Discussion around the provision of activities focused a lot on workshops, classes and opportunities for knowledge sharing. Participants talked about classes and workshops that included people of all ages, artists in residence, story telling/sharing to better understand cultural history of the area, events and festivals (e.g. mural festival, cultural festivals, youth writers festival), art and craft shows, exhibitions and art shows, and maker/creator spaces. Also mentioned was theatre, performance, music, spoken word and open mic nights.

There was also some interest in arts and cultural activities taking place in a range of spaces, with galleries, libraries, outdoors, and public spaces all mentioned.

Promotion was discussed as an important tool in raising the visibility of arts in Hume. Some of the staff conversations touched on the opportunity to present a holistic arts and culture ‘package’ by developing an identity for all the arts and culture related activities that take place across Council.

Grants and funding were discussed as something Council could provide.
What sorts of barriers do you think stop people from participating in arts and culture activities? What could Council do to address some of these barriers?
Participants discussed a lack of confidence or belonging as a barrier to participation, where a fear of the unknown may prevent people from attending. Many discussed the benefits of participating. One specific solution to increase youth participation was to design a ‘creative passport’ with incentives to attend.
Lack of communication, information and promotion was cited as a barrier to participation. Particiants suggested a central ‘touchstone’, a place to go to find out about arts and culture in Hume City, or the creation of an ‘umbrella’ identity for arts and culture in Hume.
Some internal barriers were identified, such as red tape, and examples of OH&S barriers (an exhibition was prevented that involved hanging safety pins and being unable to run certain activities in libraries due to potential mess). A further internal barrier was identified around staffing:
…Council needs to create 'cultural' role and support more staff hours…

A planning related barrier identified a lack of a ‘spiritual centre’ in newer areas, based on the example of cities previously being built around a place of worship, whereas the location of places of worship are no longer central in the design of new areas.
[bookmark: _Toc20996497]A culturally vibrant and connected community
How does participating in arts and culture activity contribute to your well-being and sense of connection to your community? Do you think Council could do anything else to support this?
In response to this question particpants talked about the role of arts and culture in helping people feel involved and connected. Participation was seen to have positive benefits including personal healing, mental health and self expression.

Involved, connected, belonging - cannot sing harmony on your own
How can local community events and the arts better involve and celebrate the cultural expression of Hume community? What would you like to see more/less of?
Some participants talked about the existing events and activities that support cultural expression, for example Indian dance groups at Newbury, Nepali choir in Craigieburn, Punjabi group that meets at the Craigeiburn library, and the community involvement of bilingual storytellers. 

Some Sunbury participants discussed how they found it hard to connect into broader expressions of different cultures. One solution proposed was to tour cultural performances to Sunbury festivals. 

As Sunbury is very Anglo-can be hard to connect into broader expressions of cultural population.

Other things people would like to see more of included artist-led projects, more local art, more art in Hume (more exhibition space), and greater value and support given to arts and culture.

Enhance harmony (build into existing programs creatively to enhance connection/opportunity.
Do you think Hume effectively celebrates its creative arts and cultural community (e.g. performances/displays at festivals and events? What do you think we could do more of/less of?
Participants talked about events and festivals in Hume. It was noted that Hume celebrates diversity well through festivals. Suggestions for improvement included a rolling program of events, more festivals, collaborations, and support for existing festival committees. There was also discussion of Council’s role in removing barriers, and supporting community to setup their own events, such as through a sponsorship program, as well as understanding what the community wants.

Marketing and promotion was discussed as an area where Council could do more. Getting the message out there using a mix of channels, with suggestions including online, social media, a YouTube channel, and a quarterly Arts magazine. One participant noted that arts and culture shouldn’t be downplayed, that it needs to be celebrated.

Participants also had a number of suggestions for other activities Council could support, including markets, and music-related activities (public music performance, busking, music at youth centres). There was also a strand of discussion that talked about the value of public art, and the risks of vandalism. Some participants were also interested in improved visibility of artistic practice, with suggestions including demonstrations in public places, a drawing wall, art-based re-usable shopping bags, murals and ‘live’ painting in the community. Artistic collaboration and knowledge sharing across cultural groups were examples of things Council could do more of.

There was some discussion about Council’s role. Some questioned whether Council does effectively celebrate its creative/diverse community. Some saw it as Council’s role to nurture the arts and culture program into a place of strength. One suggested the impact the strong sporting cuture in Hume was an ongoing challenge to the arts and cultural community who are doing such great work.
What do you think Council should keep in mind when developing public art across the city?
In discussions about public art participants talked about a sense of identity and place making (including recognising history), beautification, and creating a range of works that exist in different time scales (e.g. projections). 

Community input was considered important, from public consultation when developing projects through to co-creating works. Also important was reflecting cultural influences in local public art, accessibility, and a place for people to come together.

There was a strand of discussion about being open to a range of public art, including art that may challenge or cause some discomfort.

[bookmark: _Toc20996498]Issues, opportunities and priorities
Participants in workshops were invited to brainstorm what they saw as the top issues and opportunities for the arts and culture sector in Hume over the next five years. These were then placed up on a wall and any duplicates put together. Each group then participated in a ‘dot-mocracy’ exercise where they were given one or two sticky dots (depending on numbers in the group and ideas on the wall) to place on the idea/s they thought were most important for Council to focus on.
Issues and opportunities 
As with the analysis of this question for the online survey, the issues and opportunities have been analysed together as there was quite a lot of overlap in the themes regardless of whether something had been identified as an issue or an opportunity.

Spaces and places
Space – affordable, accessibile, flexible, creative use of, shared use of – was the most frequently occurring theme in these discussions. Spaces for a variety of arts practices, for creating, performance, learning, exhibiting and connecting.
When raised as an issue this was about lack of space, lack of space for specific practices, and lack of affordable space.
When raised as an opportunity many suggestions were made: pubs, shared use of sports facilities, outdoor spaces, space for youth, Sunbury Rock Festival Museum, utilising un-used commercial space, exhibition spaces, art cafes in each ward, arts precinct, and community hubs.
What was evident from all the suggestions is a need for space that is flexible, affordable and available. 
Connectivity and community engagement
Participants expressed a desire to connect and engage with other arts practitioners. 
When raised as an issue concerns included a lack of interest and participation within the community and a need for interaction and interconnection bdwteen artists and community.
When raised as an opportunity suggestions included networking and connecting artists, mentoring, using and maintaining an artist register.
Council could have more program officers connecting with the community- being connected with the community.

To harvest existing artistic populations and assests to better understand and engage our artistic community.

Council’s role
Participants had a range of suggestions for the role Council could play in the development of Hume’s arts and culture sector. Coordination, planning, support and accountability were all suggested.
When raised as an issue concerns included lack of genuine council support (apparent through lack of resources, funding and promotion) and the need for dedicated staffing with clear roles and responsibilities, who is also known as a point of contact and connection for the community. There were also a few comments relating to poor planning or questioning when planning in arts is considered.
person on Council staff who is point of contact and connection for community

When raised as an opportunity many similar points were raised around accountability and genuine support. Further suggestions included greater staff/departmental collaboration and building a community of practice. Planning and coordination was also seen as a key element of Council’s role.
Utilizing knowledgable arts people (in Sunbury and beyond) to contribute to planning.

Vision and identity
Participants felt there was a need to develop a shared understanding of terms.
When raised as an issue in the staff workshop there were questions about what arts and culture is and what it is in Hume.
Vision and dialogue- What is arts/culture in organisation.

When raised as an opportunity this was seen as an opportunity to build a shared understanding and identity. Community participants wanted a forward looking vision that was innovative and bold.
Explore value and scope of cultural activities and identity with community via conversation.

Education ( internal and in community) about what term 'culture' can mean.

Visibility and promotion
There was a clear expectation that promotion of arts and culture activities needed to increase. Raising awareness of programs, artists, funding opportunities were all considered important. Using arts marketing to create ‘destinations’ was seen as an opportunity, as was the development of a visual identity for arts and culture in Hume.
There wasn’t a great amount of difference in the sentiment expressed whether it was an issue or an opportunity.
Arts activities, events and ideas
Participants offered many suggstions for arts activities, events and ideas, including street art, art shows and expos, ‘taster’ events, utilitising media to share arts (e.g. streaming), contests and awards, market days, and busker festivals.
Support for arts practitioners and arts groups
Suggestions for support ranged from professional development, promotion, mentoring residency programs, and more opportunities to show their work.
Other
Other suggestions related to transport and accessibility of venues, the provision of funding and grants, ensuring a wide range of people participate, public art and art in public space, and Indigenous culture.
Priorities
Table 21 shows the issues/opportunities that were identified as priorities by community workshop participants. The number of asterix indicate the number of dots received in the ‘dot-mocracy’ exercise.
[bookmark: _Ref20821764]Table 21: Issues/Opportunities identified as priorities in community workshops
	Priorities

	A community Hub for artists acitivities, e.e education, skill sharing, showing work etc. [***]

	A lack of identified 'arts specific 'camping' spaces [*]

	Affordability of space [*****]

	Art & Schools. Art being taught in school, after school/extra curricular; competitions targeting school age children [**]

	Artists should be more visible in the community [*]

	Communication [**]

	contests and awards to encourage and motivate [*]

	council put aside land for a performing arts centre [**]

	Create general art show ( yearly?). Create an aquistive art prize ( bi annual) [*]

	Encouragement to participate [*]

	Equality of access for all residents [*]

	Facilities [*]

	Funding [*]

	funding from Council [*]

	Lack of connection between towns in Hume [**]

	more inclusion /participation in Arts by community [*]

	More public art. Other art forms are transient, murals always displayed publicly.The feeling of art always stays. [*]

	person on Council staff who is point of contact and connection for community [**]

	Poor planning [***]

	Sharing of information about opportunities for artists. [*]

	Spaces to create and exhibit [*]

	To harvest existing artistic populations and assests to better understand and engage our artistic community. [*]

	Transport and better access to events [*]

	Utilising the artist register to connect artists with their community [*]
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Telephone: 03 9205 2200     Facsimile: 03 9309 0109
email@hume.vic.gov.au
www.hume.vic.gov.au

Age group of respondents (n=44)


16 to 24 years old	25 to 34 years old	35 to 44 years old	45 to 54 years old	55 to 64 years old	65 years or older	Prefer not to say	0.11363636363636363	0.18181818181818182	0.27272727272727271	0.20454545454545456	0.11363636363636363	4.5454545454545456E-2	6.8181818181818177E-2	


Gender of respondents (n=45)

Female	
0.73333333333333328	Male	
0.17777777777777778	Prefer not to say	
8.8888888888888892E-2	Other (would you like to identify)	0	


Language/s spoken at home (n=45)

No - I speak English only	

0.8	Yes - what language/s do you speak?	
0.2	


Aboriginal and/or Torres Strait Islander origin of respondents (n=44)

No	
0.90909090909090906	Prefer not to say	
9.0909090909090912E-2	Yes, Aboriginal and/or Torres Strait Islander	0	


Respondents connection/s to Hume City (n=45)

Percent	
I live within Hume	I practice arts and cultural activities within Hume	Other	I run a business within Hume	I'm a Hume ratepayer, but live elsewhere	0.64444444444444449	0.35555555555555557	0.33333333333333331	8.8888888888888892E-2	4.4444444444444446E-2	


How respondents found out about project (n=45)

Facebook	
0.37777777777777777	Other please state	
0.35555555555555557	Council website	
0.15555555555555556	Hume e-news	
0.1111111111111111	
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Arts and Culture Strategy 2019

1) Using one word, describe Hume’s art and culture sector today?

2) What do you think are the top three issues that could impact on Hume’s
community arts and cultural sector over the next five years?

3) What do you think are the top three opportunities for arts and culture in
Hume over the next five years?

1:

4) What arts and culture priorities would you like Council to focus on
over the next ten years?

5) In one sentence, how would you describe your vision for Hume’s
art and cultural sector in the future?
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Theme 1 — A well educated and employed
community

6) Please rate your level of agreement with the following statement:

Why
did you
Level of agreement provide
this
rating?
Neither
Strongly Agree agree Disagree S_trongly
agree nor disagree
disagree

Hume City O O O O O —_
Council
supports
arts/cultural
industries in
Hume.

7) What do you think Council is doing well for arts / cultural industries
in Hume? What could Council do better?

Doing well...

Could do better...

8) What role do you think Council should play in supporting creative
education and creative industry development in Hume?
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9) If you are an arts practitioner, operate a creative business, or aspire
to operating a creative business in Hume, what support do you need
to continue to undertake your practice in Hume?

Theme 2 — A healthy and safe community

10) Please rate your level of agreement with the following statements:

Why
did you
Level of agreement provide
this
rating?
Neither
Strongly Agree agree Disagree S_trongly
agree nor disagree
disagree
Arts and 0 O O O O -

culture fosters
a community
which is active
and healthy

Arts and ) ) 0 ) O —

culture
strengthens
community
safety and
respectful
behaviour

Arts and O (@] (@] (@] @] _

culture
contribute
positively to
my sense of
community in
Hume
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11) How does arts and culture contribute to you feeling safe in your
community, if at all?

12) How do you think arts and culture contributes to place-
making/your sense of community in Hume?

13) What arts and cultural activities would you like to see Council
provide into the future?

14) What sorts of barriers do you think stop people from participating in arts
and culture activities, and what could Council do to address them?

Barrier... How could Council address this barrier?

Ol el U

Theme 3 — A culturally vibrant and connected
community

15) Please rate your level of agreement with the following statements:
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provide
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Neither
agree
nor
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Disagree

Strongly
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Arts and
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a socially
connected
and supported
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O

)

0

)

O
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culture
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O

0
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)

O

Local
community
events and
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O

)

0

)

O

16) How does participating in arts and culture activity contribute to
your well-being and sense of connection to your community? Do you
think Council could do anything else to support this?

17) How can local community events and the arts better involve and
celebrate the cultural expression of Hume community? What would

you like to see more of/less of?
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18) Do you think Hume effectively celebrates its creative arts and
cultural community (e.g. performances/displays at festivals and
events)? What do you think we could do more of/less of?

19) What do you think Council should keep in mind when developing
public art across the city?

Arts and Culture Strategy 2019

20) How did you find out about this project?

() Council website
() Facebook
() Hume e-news

() Other please state:

21) Which option/s would best describe your connection to Hume City?

[11live within Hume

[1I'm a Hume ratepayer, but live elsewhere

[ 11 practice arts and cultural activities within Hume
[11run a business within Hume

[ ] Other - please let us know::

22) Which of the following age group do you fall into?

() 16 to 24 years old
() 25 to 34 years old
() 35 to 44 years old
() 45 to 54 years old
() 55 to 64 years old
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() 85 years or older

() Prefer not to say
23) Are you...

() Male

() Female

() Prefer not to say

() Other - Would you like to identify?:

24) Are you of Aboriginal and/or Torres Strait Islander origin?

() No
() Yes, Aboriginal and/or Torres Strait Islander

() Prefer not to say
25) Do you speak a language other than English at home?

() No - | speak English only

() Yes - what language/s do you speak?:

26) What suburb do you live in?

27) Would you like to sign up for...

[ ] Hume Arts and Culture events/ project information and Strategy Email updates

[ ] Hume eNews (Council's fortnightly e-newsletter)
28) Please provide your contact details below...

First Name*:

Last Name:
Suburb:

Email Address*:

Thank You!
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